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e Evolution of Current County Voting System

 Critical Implementation Factors

o Additional Considerations
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Evolution of Current Voting System

1960’s-
1990’s-
2000-
2003-

2006-

IBM Mainframe Technology
MTS on DOS Computers
Touchscreen Early Voting

InkaVote

InkaVote Plus
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2000:
Touchscreen
Early
Voting
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INSTRUCTIONS
TO Wi
InkaVote Vorir L

2003: e
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InkaVote =
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Critical Implementation Factors

« Ballot Format
« Tally Location & Method
 Logistics, Handling, and Security
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Ballot Format

e Small Format Ballot Card
* Large Format Full Face Ballot Sheet
e Electronic Ballots
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Small Format Ballot Card

e Considerations
— All ballot responses recorded on one ballot
— One ballot per voter
— Light weight for easier handling
— Compact for efficient storage and distribution

* Operational Challenges

— Limited support for “name on ballot” layouts

— Requires additional vote recorder device or ballot guide
— No vote recording device for VBM voting

— Non-intuitive voting interface

www.lavote.net
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Large Format Full-Face Ballot

OFFICIAL GENERAL ELECTION BALLOT OFFICIAL GENERAL ELECTION BALLOT
I County | B . General Election C . November 4, 2008 m County {E General Election F Nevember 4, 2008
Instructions to Vater For Presideat: < 5 T =
1. Tovote. you must completely <> Bob Barr For Attorney General For County (.OEBJEII!SSI-I’)IIH For County Recorder For Justice of the
darken the oval (@) to the left For Vice-President (Unexpired Term: Ending Jamuary 9, 2011) (Fall T Commensiog 1209 (Vate For One (1)) ip Cmﬂ': :
of the candidate or answer of ‘Wayne Allyn Root Vote For One (1) (Vate For One (1)) <> {Print Candidate Name] frat (ﬂ!mﬂ»’ )
vour choice. If you vote for Libertarian Party of Ohio <> Richard Cordray © [Print Candidate Name]
more choices than permutted, . B i : . . B <> [Print Candidate Name] «> Maureen Q' Connor
~our vote for that race will not For President emncEane < [Print Candidate Name]
becounted, =1 R.!t]i.’f_!‘d Duncan > Mike Crites «<> Joseph D. Rus<o
2. To cast a write-in vote, darken ;jm:‘;“"];md"m Republican o e For County Treasurer
cky Johnson or County Commissioner
K a:;m.“)d; ‘:: dlﬁ:: - S <> Robert M. Owens (Full Term Commencing 1-3-09) Wole For One 0) For Justice of the
B itk e Ol — Jnu;n :::C‘lin {Vote For One (1)) <> [Print Candidate Name] Supreme Court
e. Only McCa 1ng 12
candidate who lias timely filed 2 For Vice-President Far Represantativeto Congreas < [Print Candidate Name] < [Print Candidate Name] e Tﬂ:n C;mml;;nf el
valid notice of intent to become Sarah Palin ( Disirict) _ - Y (Vote For Ome (1))
a wrife-in candidate may have a Republican Vote For Ome (1) <> [Print Candidate Name] <> Poter M Sikora
vote counted 10 s or her favor. For County Engineer
3. If vou make an errar, please For President: < [Primt Candidate Nanre] (Votc '}0"5:;; «>» Evelyn L. Stratton
. < Cynthia McKinney For Prosecuting Atforney RS
xetan oo Ballo to:an elrctior or Vi : <> [Print Candidate Name] i i
official and obtain 3 new batlst: For Vice-President {Vote For One (1)) <> [Print Candidate Name]
Please do not attempt fo erase lé[n;.: :;I:,Ei:ﬁ:m i «© [Print Candidate Name] < [Print Candidate Name] gzﬂiﬁ: o :;S
or cross out any marks made in - - PP
For State Senator © [Print Candidate Name] e Dl
error. For President: District) ° (Full Term Comunencing )
«> Brian Moore YVote For One (1) For Coroner oie For One (1
OFFICIAL OFFICE For Vice-President . . . (Vote For One (1)) 8 L
TYPE BALLOT Stewart Alexander «> [Print Candidate Name] For Clerk of Court <> [Print Candidate Name]
) of Common Pleas <> [Print Candidate Namie|
Soctalist Parry USA > [Print Candidate Name] FeEi ® o/ < [Print Candidate Nawme]
z _ 1 For President < [Print Candidate Name]
For President and Vice-President or President. : . 5
‘Vote For One (1) < Ralph Nader <> [Print Candidate Name]
i For Stare Representative i i i For Judge of the
o o s i Vice st st R ; SR < [Print Candidate Name] OFFICIAL NONPARTISAN Courtof Apgals
thejoist candidates of your choica Your vote att Gonzalez —_— -
wil ba conmed for each of fhe candidares dor Vote For One 1) BALLOT (_______ Dumet)
‘presidential slectors hose names have been For President: . ) . (Full Term Cominencinz )
cerified 1n the Secramry of State. < Barack Obama <> [Print Candidate Name] _Fur Sheriff For Memb (Vote For One (1))
For President For “?‘“‘Pmldfm < [Print Candidare Name] fovast:ax Qo (1) ke ];' :ﬂ d ;;:f o : . .
< Chuck Baldwin Joe Biden < [Print Candidate Name] b i <> [Print Candidate Name]
For Vice-President Deruoeratic = ; ‘ 7
K i \ For One (1 > [Print Candidate Name,
Darrell L. Castle et «© [Print Candidate Name] {Vote For One (1)) L ]
Constitution Party Py <> [Print Candidate Name]
Wiite-In <> (Print Candidate Name]
For Vice-President
Wirite-In
VOTE BOTH SIDES
001 TWPA|B 0001:1 001 D 001 0001:1 F 001
This SAMPLE ballot provides the CORRECT TITLES and ORDER OF OFFICES for the ballot layout for candidates for the This SAMPLE ballot provides the CORRECT TITLES and ORDER OF OFFICES for the ballot layout for candidares for the
November 2008 General Election The space far a write-in candidate should be provided only if applicable. ‘November 2008 General Election The space for a wite-in candidate should be provided only if applicable
See Ballot Printing Instructions. See Ballot Printing Instructions.

www.lavote.net




Los Angeles County Registrar-Recorder/County Clerk

A5 1
=
08 anopsSs

Large Format Full-Face Ballot

e Considerations
— Intuitive interface, easy to use
— Vote recording device not necessary
— Most widely used (consistency)

e Operational Challenges
— Limited contest capacity
— Unwieldy handling, more workspace needed
— Volume and weight
— Does not resolve voter intent interpretation issue

www.lavote.net
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Electronic
Ballots
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Electronic Ballot

e Considerations
— Avoids paper ballot procurement process
— Unlimited contest capacity

— Integrated support for accessibility (zoom, contrast, audio,
foreign languages) and second-chance voting

— Better support for primary elections
— Touchscreen technology becoming mainstream, intuitive

* Operational Challenges
— Lack of true paper ballots for audit/recount
— Cannot be used for VBM voting

— Computer hardware dependent (30,000 — 40,000 devices
needed for major election)

— Limited demonstrated transparency and security

www.lavote.net
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Tally Location

e Central Tally

— Ballots are transported back to a central tally facility
for tabulation and reporting

* Precinct Tally

— Ballots are tabulated at precincts, only precinct results
are submitted to election headquarters for election
night compilation and reporting

www.lavote.net
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Tally Method

e Hand-Count

— Paper ballots are tallied by pollworkers, volunteers
and election staff

e Optical Scan

— Paper ballots are scanned through a machine that
reads the markings on the ballot to tally

e Electronic

— Votes are tallied electronically after voters mark
selection on a device such as a touchscreen or
keyboard

www.lavote.net



* Voting Materials Delivery Model
 Equipment Handling Features
« Security and Chain of Custody
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Voting Materials Delivery Model

* Truck Route and Stop
— Complex process
— Resource intensive, costly
— Challenging route and stop planning
— Delivery and materials control issues

* |Inspector Supply Pick Up
— Easier to implement, better materials control
— Motivated inspectors, high delivery success rate
— Constraints on weight and dimension of materials

www.lavote.net
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Equipment Handling Features

 Dimension and Weight
— Light and compact

« Portage Amenities
— Hand grips, extending handles, straps, wheels
— Stability during transport, durability

o Storage and Maintenance
— Efficient stacking
— In situ maintenance and election configuration

o Connectivity
— Power requirements at polling place
— Requirements for system programming

www.lavote.net
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Security and Chain of Custody

 Number of units per polling place
— Increases complexity of custody control

* Physical security vulnerabilities
— More serialized security seals and locks

 Timelines and span of control
— Deadlines, time needed for distribution
— Sleepover issue

www.lavote.net
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Additional Considerations

*Regulatory Environment
Market

Development and Implementation
Timeline

eFuture Needs and Trends
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